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The Rural Paradox

international visitors and disconnected
from mainstream tourism markets.

biodiversity, cultural heritage, gastronomy,
and nature-based experiences...

Rural regions across Europe are rich in ‘ ...yet remain invisible to

Qﬁ RURALITIES ( | Br{dglng the gap

‘V" VALUE. CONNECT. THRIVE
LOCAL COMMUNITY SUSTAINABLE SMART PUBLIC-PRIVATE MARKETING &

ASSETS EMPOWERMENT TOURISM GOVERNANCE PARTNERSHIPS VISIBILITY

Rural regions across Europe face a persistent paradox: territories rich in biodiversity,
cultural heritage, gastronomy, and nature-based experiences often remain invisible to
international visitors and disconnected from mainstream tourism markets.
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ESTONIA

Forest & Coastal Heritage

BULGARIA
Mountains, Heritage
& Hospitality

B2B GREEN CORRIDOR

SUSTAINABLE ROUTES. STRONGER TOGETHER.
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" Five countries. One living route.
- Shared heritage. Sustainable future. d
= LITHUANIA
ﬂ Sustainable Tourism ROMANIA ﬂh Lakes, Traditions
: : & Local Crafts
d EbcaliGommumttic Carpathian, Villages
& Living Traditions
&h Local Produc —— 2
& Gastronumy

i
I cultural Heritage

* Nature & Biodiversity

w Partnership
for Resilience

NNNNNNNNNNNNNNNNNNNNNNNNNNN

----- From the Northern Forests to the Carpathian Mountains and Beyond -« -c-coveeeeanns

The Baltic-to-Balkan Green Corridor (B2B Green Corridor) addresses this challenge by
connecting rural tourism SMEs across Bulgaria, Czechia, Estonia, Finland, Lithuania,

Romania, and Sweden into a digitally enabled, sustainability-driven tourism ecosystem.
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FRAGMENTED. HARD TO FIND.
HARD TO REACH. HARD TO STAY.

The Missing Link

FROM DISCONNECTED DESTINATIONS ’Z@, AN INTERCONNECTED TOURISM CORRIDOR

NATURE &
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CONNECTED. DISCOVERABLE. —&E?%gh
ACCESSIBLE. MEMORABLE. SUSTAINABLE. ‘Mr;__._——-——
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BEeS Theory of Change — SMP COSME

B2B GREEN CORRIDOR — OVERALL INTERVENTION LOGIC

egrated ecosystem inputs and coordinated project activities generate measurable outputs, territorial outcomes, and long-term impacts
aligned with the objectives of the SMP-COSME-2026-TOURSME call.

5. IMPACTS

4. OUTCOMES
(Short—Medium Term)

3. OUTPUTS
(Deliverables)

2. ACTIVITIES
(Project Actions)

1. INPUTS
(Integrated Ecosystem)

(Long Term)
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Territorial Assets Stakeholder Engagement i | B2B Green Corridor Stronger SME Competitiveness //_7‘\ Sustainable &

& Matural Capital

Landscapes, biodiversity,
forests, lakes, coasts,
wetlands, cultural heritage

Tourism SMEs

& Local Operators
Accommodations, guides,
producers, artisans, farms,
experiences, services

Local & Regional
Stakeholders
Municipalities, DMOs,
chambers, MGOs, clusters,
heritage & culture actors

Existing Infrastructure
& Visitor Flows

0o B &

& Co-Creation

Mobilize SMEs, communities,
DMOs, public. authorities and
route partners

Route Design &
Eco-System Coordination
Develop transnational thematic
routes and connect local
experiences

Sustainability Transition
Support (Eco Seal)

Train, mentor and support SMEs
on green, digital and resilient
transition

Digital Platform &
Visibility Actions

Develop B2B platform, smart
route app, multilingual content,

Digital Platform
Operational platform & smart
route app connecting SMEs,
experiences and travelers

Eco Seal for Rural
Tourism SMEs
Transnational sustainability
label recognised along

the route

Capacity Building &
Training Results

SMEs and stakeholders
trained in sustainability,
digitalisation, cooperation

GeoAl Territorial
Intelligence Toolkit
Spatial insights, route maps,
visitor flow analysis, under-
visited area identification

SMEs adopt sustainable and
digital practices, improve quality
and market readiness

Increased Visibility

& Market Reach

Higher international visibility,
access to new markets and
customer segments

Visitor Flow Diversification
& Longer Stays
More balanced territorial
distribution of visitors and
extended length of stay
Sustainable Tourism
Ecosystems
Improved environmental,
social and economic
sustainability performance

Resilient Tourism
in Europe

Contribution to the green

and digital transition
of tourism in line with
the EU Green Deal

Balanced Territorial
Development
Stronger cohesion
between rural, coastal
and peripheral regions

Replicable
European Model
Transferable route
ecosystem model
adopted by other
regions and routes

Empowered
Communities

A
\\ / Routes, trails, cultural sites,
== accommeodations, digital
systems, mobility links

GeoAl Territorial Intelligence |
& Innovation |
Apply GeoAl/lackDaw for

Stronger community
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A | Visibility & Marketing
-‘- Deliverables | Enhanced Collaboration
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Multilingual content, campaigns, l]]] | & Governance engagement, cultural
———

mapping, visitor flow insights, 5 = = pride and social
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— previous Horizon projects, Market Access % Cooperation Framewor |  Economic Benefits | b’ Durable governance,
research, good practices Joinubrandindicampaitns, Transnational governance model, gg | for Rural Areas ~ fheneal sustainability
FAM trips, storytelling and part:':,rs:'? :grf:ir:etr:tsnand J  Increased local income, and continued
market linkages | b bt i ey okt jobs, and year-round rural cross-border
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CROSS-CUTTING ENABLERS 1
Co-creation & Sustainability Digital Innovation | Cross-border -‘; Communication Monitoring, Evaluation !
- Participation & Resilience & GeoAl Cooperation L & Storytelling .I & Learning !
. , H
T - o S = w4
| x_/ MOMITORING & FEEDBACK LOOP: Continuous data collection, performance indicators and stakeholder feedback inform adaptive management and continuous improvement. |--J




N1
Ul
Community

Governance

Local communities
lead and co-design
the tourism
ecosystem

Empowered communities
shape decisions and
benefits

From tourism that becomes the mechanism — not the objective — to ruralresilience

Ruralities Living Lab’s Solution

Seven interconnected elements that create lasting social impact

J
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Tourism
Corridors

Interconnected
routes link less-visited
destinations and
unlock local assets

Visitors explore more,

stay longer, spend
locally

PQ
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Direct-booking ECO Seal Micro-credentials
PWA Certification & Training
Multilingual platform Sustainability Skills development in
enables direct certification for rural digital, sustainability
bookings with local SMEs aligned with and business
providers SDG goals management

More revenue stays in Recognizes responsible Stronger SMEs,
rural communities, businesses and builds greater innovation,
not intermediaries traveler trust new opportunities

06 07

Access to Funding Rural
& Partnerships Resilience
Living Lab cohorts Stranger economies,
open doors to EU vibrant communities,

and a future where
people choose to stay

funding and strategic
partnerships

|
e

Resources and Tourism becomes a
collaboration fuel lifeline for resilient,
sustainable growth thriving rural
territories
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Community-Owned Tourism

BUSINESS SERVICES
ORGANIZATIONS
Providing expertise,
training, digital solutions,
and support for business
growth and innovation. N

-
KNOWLEDGE

SHARING

NATURE

Our shared natural
and cultural heritage
- protected, valued,

and preserved for

future generations.

benefiting from opportunities,
jobs, and a better quality

TOGETHER WE ACHIEVE: £4] STRONGER ECONOMIES

TOURISM SMEs
Local businesses offering
authentic experiences,
accommeodation, food,
and services.
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COLLABORATION
'
+

sustainagro.net *- @

INNOVATION

CONNECTING PEOPLE

SHARING KNOWLEDGE. &

BUILDING SUSTAINABLE e
RURAL FUTURES.
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RESIDENTS

Proud communities

D

of life.

MUNICIPALITIES
Enabling policies,
infrastructure, and

community development
for sustainable tourism.

A )
VISITORS

Responsible travelers
seeking meaningful,
high-quality local
experiences.

DESTINATION
MANAGEMENT
ORGANIZATIONS
Coordinating marketing,
quality, data, and visitor
experience for competitive

and sustainable
destinations.

@ VIBRANT COMMUNITIES @ HEALTHY PLANET




From Tourism As A Sector to Rural Resilience

Coordinated Local Governance « Community Ownership ¢ Sustainable Futures

BEFORE ;: AFTER ¢

Overlooked. Underconnected. Underutilized. —— Connected. Empowered. Thriving.
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Evidence of Structural Change

Community-governed Corridors

Together these components create permanent community capacity—not simply
tourism promotion.




Tools for Growth Towards Prosperity

DISCOVER. CONNECT.

INTERACTIVE MAP LOCAL STORIES EXPERIENCES ECO SEAL
E x P E R I E N C E Navigate easily with maps. Immerse yourself in the Book activities, taste local Look for the Eco Seal
. designed for rural areas, heritage, traditions and food and live like a local. and travel responsibly.

even offline. landscapes.

Your guide to authentic travel
experiences across Bulgaria,
Estonia, Lithuania, Romania,

(v - =) (e - -

Experiences

i . . . .
= o o Financial Su ort for Third Parties
=t Met local farmers :
EXPLORE ROUTES J % ang s ther \o’
o 3 e
Discover curated agrotourism 528 GREDN CORRIDOR i
itineraries, villages, farms, trails , P
and local experiences. e
s ol The Heritage by S
. is business is committed
SUSTAINABLE CHOICES 0 ‘» b L rmertn | ] i sustaeabity
Find Eco Seal certified businesses iz xa C:”‘“"‘"“‘““‘“" ® i
and support sustainable rural Olive Grove Trail Shagiul oy st fZL".IZm.. b
g passed down through @ Emironmental care
communities. T2k - Moo ([ R g e na
g © Cultural preservation

Scenic tall tough
arclent il roves

PLAN YOUR TRIP
Save favourites, build your route, &
check events and plan your
perfect rural escape.

@ FResponsible tourism

SUPPORT LOCAL
Connect with local producers,
artisans, accommodations and
authentic experiences.

a m @8 <9

Explore  Map  MyReute Favouites  More

WORKS OFFLINE FOR EVERYONE YOURJOURNEY () :;’;‘:;‘:E‘:
i Access maps and User-friendly, Your data is safe. (D\

information even accessible and Your experience A route buit by
° NATURE & OUTDOORS m LOCAL FOOD

without connection. multilingual. is personal, communities,

for communities.
e ACCOMMODATION .

E-Learning / Microcredentials

ONE ROUTE. FOUR COUNTRIES. COUNTLESS STORIES. A SHARED HERITAGE. A SUSTAINABLE FUTURE.

Financial Support for Third Parties




: ?E?E Collaboration - The Key to Success

; y ; : ] ;
[ ] @ ® |OCAL GOVERNANCE : ts% SUSTAINABLE TOURISM ! o 0 STRONG PARTMNERSHIPS : b ° LOCAL VALUE CREATION ' NATURE & CULTURE
“T Inclusive decision-making and ' Quality over quantity, Municipalities, SMEs, DMOs, | Keeping value in the community, | Assets protected, celebrated

community leadership lw authentic and responsible BSOs working together strengthening the local economy and shared with care

'inaa RURALITIES LIVING LAB | Connecting rural assets. Empowering communities. Building resilient futures. sustainagro.net @
Eight partners in the SMP COSME project: S

BE1 Regional Cluster North-East (Bulgaria) serves as the COO and a DMO GREEN CORRIDOR

BE2 Visit Varmland (Varmland — Sweden) serves as a DMO @

BE3 Suceava County Council (Romania) serves as DMO Bucovina

BE4 Estonian Business School (Estonia) serves as a BSO

BES5 Baltic Living Lab (Estonia) serves as a capacity-building service provider
BEG6 Lesprojekt (Czechia) serves as a BSO/GeoAl service provider

BE7 Tietotalo (LikiAl — Finland) serves as a BSO for PWA digital platform
BES8 Lithuanian Hotels and Restaurants Association (Lithuania) BSO
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THANK YOU!
Questions?
o Yoanna lvanova - rc_ne@abv.bg
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