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The Rural Paradox

Rural regions across Europe face a persistent paradox: territories rich in biodiversity, 
cultural heritage, gastronomy, and nature-based experiences often remain invisible to 
international visitors and disconnected from mainstream tourism markets. 
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The Baltic-to-Balkan Green Corridor (B2B Green Corridor) addresses this challenge by 
connecting rural tourism SMEs across Bulgaria, Czechia, Estonia, Finland, Lithuania, 
Romania, and Sweden into a digitally enabled, sustainability-driven tourism ecosystem.
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The Missing Link
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Theory of Change – SMP COSME
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Ruralities Living Lab’s Solution

From tourism that becomes the mechanism — not the objective  —  to rural resilience
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Community-Owned Tourism
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From Tourism As A Sector to Rural Resilience
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◎

Community-governed Corridors
↓

ECO Seal
↓

Living Lab Governance

Together these components create permanent community capacity—not simply 
tourism promotion.

Evidence of Structural Change
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◎

Financial Support for Third Parties
↓

Geo AI
↓

E-Learning / Microcredentials

Tools for Growth Towards Prosperity

Financial Support for Third Parties
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Eight partners in the SMP COSME project:
BE1 Regional Cluster North-East (Bulgaria) serves as the COO and a DMO
BE2 Visit Värmland (Värmland – Sweden) serves as a DMO
BE3 Suceava County Council (Romania) serves as DMO Bucovina
BE4 Estonian Business School (Estonia) serves as a BSO
BE5 Baltic Living Lab (Estonia) serves as a capacity-building service provider
BE6 Lesprojekt (Czechia) serves as a BSO/GeoAI service provider
BE7 Tietotalo (LikiAI – Finland) serves as a BSO for PWA digital platform
BE8 Lithuanian Hotels and Restaurants Association (Lithuania) BSO

Collaboration - The Key to Success
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THANK YOU! 
Questions? 
Yoanna Ivanova - rc_ne@abv.bg
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